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Dear Supervisors:

REQUEST FOR APPROPRIATION ADJUSTMENT TO VARIOUS BUDGET UNITS
FISCAL YEAR 2014-15

(ALL DISTRICTS AFFECTED) (4-VOTES)

SUBJECT

Board approval is recommended for a number of budget adjustments that are needed to
realign and adjust the Fiscal Year (FY) 2014-15 Final Adopted Budget of various County
departments and capital projects. In addition, Board approval is recommended to unfreeze
appropriation for the Sheriff’s Department based on additional information provided to the
Board.

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the proposed capital project actions do not meet the definition of a project
under the California Environmental Quality Act or are exempt, as cited herein.

2. Approve the attached operating budgets appropriation adjustments necessary to
realign and adjust the Fiscal Year 2014-15 Final Adopted Budget, which is based on
changing financial needs of various County budget units (Items 1 - 26).

3. Approve the appropriation adjustments necessary to realign and adjust the Fiscal
Year 2014-15 Final Adopted Budget to address the financing requirements of certain
Capital Projects.

4. Authorize the Interim Chief Executive Officer to work with the Auditor-Controller to
unfreeze $7,712,000 in appropriation for the Sheriff’s Department as additional
information and analysis on furniture, fixtures and equipment expenses for the Hall
of Justice was provided to the Board on September 30, 2014.

“To Enrich Lives Through Effective And Caring Service”

SACHI A. HAMA!
Interim Chief Executive Officer

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION

Operating Budgets
As part of the process of monitoring the status of each budget unit, we are submitting our
second Countywide budget adjustments of the fiscal year to properly align and adjust the
current year’s budget based on financial information provided by departments and
concurred with by this office.

The following explains the operating budget appropriation adjustments for consideration
based on information available at this time:

Arts Commission
1. Reflects an increase of $14,000 in appropriation and a corresponding increase in

charges for services revenue to fund the assessment and restoration of the
Growchowski sculpture at the Topanga Library. (4-VOTES)

2. Reflects an increase of $557,000 in appropriation and a corresponding increase in
revenue and intrafund transfers to fund services rendered to County departments
and the Technical Assistance and Internship program. (4-VOTES)

Auditor-Controller
3. Reflects the transfer of $1 ,043,000 from the Provisional Financing Uses budget unit

to the Auditor-Controller to fund Board and Audit Committee-ordered audits.
(3-VOTES)

Beaches and Harbors
4. Reflects an increase of $3,900,000 in rents and concessions revenue due to the

leasehold transfer of Parcel 28 and the transfer of this revenue to the Marina
Accumulated Capital Outlay Fund for various projects. (4-VOTES)

Children and Family Services
5. Reflects the transfer of $500,000 from the Department of Children and Family

Services’ Administration budget unit to the Board of Supervisors due to the delayed
roll out of the San Fernando Kinship Center. (3-VOTES)

Financing Elements
6. Reflects an increase of $181,000 in obligated fund balance committed for low to

moderate income housing offset by a corresponding increase in revenue from
Community Redevelopment Dissolution for unencumbered low to moderate income
housing funds. (3-VOTES)

7. Reflects an increase of $954,000 in obligated fund balance committed for Board
Budget Policies and Priorities offset by a corresponding increase in revenue from
sale of asset proceeds as a result of Community Redevelopment Dissolution as
outlined in the Board Fiscal Policies approved on September 30, 2014. (3-VOTES)
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Health Services
8. Reflects a net increase of $14,460,000 in appropriation and revenue based on the

Department’s FY 2014-15 financial experience and to fund the purchase of
Voice-over Internet Protocol phone systems for Rancho Los Amigos National
Rehabilitation Center and other ambulatory care clinics. Also includes the transfer
of $9,660,000 from the Department’s revolving fund for radiology equipment in the
Capital Projects budget unit to replace radiology equipment throughout the
Department. (4-VOTES)

Human Resources
9. Reflects the transfer of $550,000 from the Provisional Financing Uses budget unit to

the Department of Human Resources to fund services provided to various County
Departments. (3-VOTES)

Nondepartmental Special Accounts
10. Reflects the transfer of $10,331,000 from the salaries and employee benefits

appropriation to the services and supplies appropriation to properly align funding
with program requirements. (3-VOTES)

Parks and Recreation
11. Reflects a net increase of $734,000 in appropriation and revenue to realign the

Department’s budget with current estimates. Also includes a $13,000 decrease in
operating transfers to the Recreation Fund due to program savings. (4-VOTES)

Probation
12. Reflects the transfer of $3,300,000 from the salaries and employee benefits

appropriation in various Probation budget units to the services and supplies and
other charges appropriation to fund higher than anticipated expenditures for
alterations and improvements, custodial services, and utilities as well as increased
costs for the care of court wards and anticipated lawsuit settlements. (3-VOTES)

Public Health
13. Reflects the transfer of $2,000,000 from the services and supplies appropriation to

capital assets — equipment to fund various equipment purchases including
replacement vehicles, storage arrays, and video recording equipment. (3-VOTES)

Public Library
14. Reflects a $200,000 decrease in obligated fund balance committed for program

expansion offset by a corresponding increase in other charges appropriation in the
Public Library’s operating budget to fund settlement charges. (4-VOTES)

15. Reflects the transfer of $1 ,695,000 from the services and supplies appropriation to
other financing uses to appropriately budget necessary operating transfers.
(3-VOTES)
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Public Works
16. Waterworks District Accumulated Capital Outlay #40 — Reflects the transfer of

$1,250,000 from capital assets — infrastructure to the services and supplies
appropriation to fund the Upper Amargosa Creek Recharge Project. (3-VOTES)

17. Drainage Special Assessment Area #24 — Reflects a $44,000 decrease in
obligated fund balance committed for program expansion offset by a corresponding
increase in services and supplies appropriation to fund the maintenance and
operation of drainage facilities. (4-VOTES)

18. Flood Control District — Reflects the transfer of $3,000,000 from capital assets —

infrastructure to the services and supplies appropriation to fund various projects
including Army Corps of Engineers Channel levee repairs, Flood Control District
Centennial, and Seawater Barriers Maintenance Services for Telemetry System and
Appurtenances. (3-VOTES)

19. Landscape Maintenance District — Rowland Heights #43 — Reflects a $15,000
decrease in appropriations for contingencies offset by a corresponding increase in
services and supplies to fund increases in landscape maintenance costs due to
mainline breaks. (4-VOTES)

20. Reflects the transfer of $85,000 from the Consolidated Sewer Maintenance District
to the Public Works Internal Service Fund to finance additional costs for the
purchase of three trucks to comply with local air quality regulations and to replace
outdated equipment. (4-VOTES)

21. Reflects the transfer of $600,000 from the Public Works Road Fund to the Public
Works Internal Service Fund to finance the purchase of two portable compressed
natural gas fuel stations. (4-VOTES)

Public Social Services
22. Reflects the transfer of $475,000 from the Nondepartmental Special Accounts

budget unit to the Public Social Services — Administration budget unit to implement
training programs for represented employees as approved by the
Labor-Management Committee. (3-VOTES)

23. Reflects an increase of $3,568,000 in appropriation and a corresponding increase in
revenue to fund State-mandated maintenance and enhancements to the California
Healthcare Enrollment, Eligibility, and Retention System (CaIHEERS) and the
Los Angeles Eligibility, Automated Determination, Evaluation, and Reporting
(LEADER) System. (4-VOTES)
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Sheriff
24. Reflects the realignment of $113,000 between various Sheriff budget units to

realign Utility User Tax (UUT) funds for the East Los Angeles Civic Center.
(3-VOTES)

25. Reflects the transfer of $196,000 from the Provisional Financing Uses budget unit to
the Sheriff’s Department to fund consultant services for the review and assessment
of the Sheriffs Medical Services Bureau. (3-VOTES)

Various
26. Reflects the transfer of $493,000 from the Provisional Financing Uses budget unit to

various County Departments to fund the launch of Microsoft Office 365. (4-VOTES)

Capital Projects/Refurbishments Budget

Approval of the attached appropriation adjustments will realign and adjust the FY2014-15
appropriations of several budget units related to the County’s capital program with no
impact to net county cost, but will result in a net decrease of $3,205,000 to the Capital
Projects/Refurbishments Budget. Specific recommendations affecting the Capital Projects
Budget include:

I. Transfers from DeDartmental Operating Budgets/Funds

These adjustments reflect a net increase of $2,127,000 as follows:

1. $1,312,000 from the Extraordinary Maintenance Budget to C.P. No. 87286
(Pathfinder Park Lighting and General Improvements Project) to fully fund the
Project;

2. $115,000 from Parks and Recreation’s Operating Budget to C.P. No. 87197
(Apollo Park Refurbishments Project) to fund the Project shortfall due to the
increase in construction costs; and

3. $700,000 of previously board approved contingency funds held in the Public
Library’s Operating Budget to C.P. No. 77602 (Stevenson Ranch Library Project)
to fully fund the Project budget.

II. Transfer to Departmental Operating Budgets/Funds

These adjustments reflect the net transfer of $7,976,000 as follows:

1. $8,000 from C.P. No. 69779 (Culver City Arts Project) to the Extraordinary
Maintenance Budget for light pole repairs at the Culver Express Library;



The Honorable Board of Supervisors
June 22, 2015
Page 6

2. $646,000 from C.P. No. 77044 (Capital Improvements) to the Homeless and
Housing Program to fulfill FY2014-15 financial requirements; and

3. $7,322,000 from C.P. No. 77190 (San Fernando Valley County Office Building
Project) to the Rent Expense Budget for the purchase and installation of the
fixtures, furniture, and equipment at the San Fernando Valley County Office
Building;

Ill. Realignment Transfers

These adjustments reflect the transfer of funds between Projects or within funds to
properly align project funding with project requirements. These adjustments result in an
increase of $2,644,000 as follows:

1. $83,000 from C.P. No. 87272 (Various Animal Care Shelter ADA Improvements
Project) to C.P. No. 69706 (Lancaster Call Center Project) for parking lot
improvements at the Lancaster Animal Care Center;

2. $135,000 returned to C.P. No 86952 (Probation Central Juvenile Hall Security
Enhancement Phase I Project) resulting from a cancelled commitment that will be
used to cover expenses incurred this fiscal year;

3. $9,000 returned to C.P. No 87138 (Environmental Health and Safety
Underground Storage Tank Removal and Replacement Project) resulting from a
cancelled commitment that will be used to cover expenses incurred this fiscal
year;

4. $500,000 increase in appropriation offset by revenue from commercial paper
proceeds for C.P. No. 69663 (Rancho Los Amigos National Rehabilitation Center
(RLANRC) Hospital Infrastructure Project) to align current year revenue with
current year expenditures. This adjustment has no impact on the total board
approved project budget; and

5. $2,000,000 increase in appropriation offset by revenue from commercial paper
proceeds for C.P. No. 69656 (RLANRC New Outpatient Facilities Project) to align
current year revenue with current year expenditures. This adjustment has no
impact on the total board approved project budget;
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IV. Transfer for Project Shortfalls

These transfers reflect funding transferred from one capital project number to another,
resulting in no net budget impact, to fund priority projects as follows:

• $304,000 from C.P. No. 69554 (Helen Keller Park Community Building) to
C.P. No. 87237 (Helen Keller Park Remediation Project) to fund the Project shortfall
resulting from unforeseen site conditions; and

• $40,000 from C.P. No. 86726 (Various Septic System Improvements), to supplement
the Project budget for C.P. No. 86931 (Zuma #2 Septic Replace Project) to address
site investigation studies requested by the Coastal Commission;

V. Transfers for New Projects

This adjustment reflects the transfer of $900,000 from. C.P. No. 77044 (Capital
Improvements) to C.P. No. 87295 (Martin Luther King Jr. Child Care Center Project) to
fund the development of the Martin Luther King Jr. Child Care Center Project.

Extraordinary Maintenance Budget

It is recommended that a net decrease of $1,304,000 in Extraordinary Maintenance funds
be approved as follows:

1. $1,312,000 to C.P. No. 87286 (Pathfinder Park Lighting and General
Improvements Project) to fully fund the Project budget; and

2. $8,000 from C.P. No. 69779 (Culver City Arts Project) for light pole repairs at the
Culver Express Library.

Regional Park and Open Space District

It is recommended to make appropriation adjustments from one object category to another
and between funds in the Regional Park and Open Space District budgets totaling
$5,294,000 to fund current year expenditures.

Rent Expense Budget

It is recommended that a total of $7,322,000 be transferred from C.P. No. 77190
(San Fernando Valley County Office Building) to the Rent Expense budget for the purchase
and installation of fixtures, furniture, and equipment for the San Fernando Valley County
Office Building.
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Sheriff

On June 23, 2014, the Board directed our office to freeze $7,712,000 in appropriation in the
Sheriffs budget approved as part of FY 2014-15 Final Changes to pay for a portion of the
Sheriffs Furniture, Fixtures, and Equipment (FF&E) expenses at the Hall of Justice (HOJ),
pending receipt of a report providing additional information and analysis on the Sheriffs and
District Attorney’s requests for FF&E and moving expenses.

On September 30, 2014, our office reported back as directed by the Board and
recommended reducing funding from $7,712,000 to $3,176,000. The Final Adopted
FY2014-15 budget for the Sheriffs HOJ FF&E is $3,176,000.

It is recommended that the Board authorize the Interim Chief Executive Officer to work with
the Auditor-Controller to unfreeze $7,712,000 in appropriation as the additional information
requested has been provided and the HOJ FF&E project has been completed.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommended actions are consistent with principles of the Countywide Strategic Plan
Goals 1 and 2 — Operational Effectiveness and Fiscal Sustainability. Among other things,
these goals promote operational effectiveness by supporting timely delivery of
customer-oriented and efficient public service, and fiscal sustainability through proactive
and prudent fiscal policies.

FISCAL IMPACT/FINANCING

Operating Budgets
The recommended adjustments have no overall impact since they are financed with the
transfer of existing funding from one budget or reserve to another, or are offset with
operating or locally generated revenues.

Capital Project Budgets
The recommended actions will have no overall impact to the County budget since they are
financed with the transfer of existing funding from one budget to another, or are offset with
revenue from commercial paper proceeds.

ENVIRONMENTAL DOCUMENTATION

All other proposed actions are exempt from the California Environmental Quality Act
(CEQA) in that the actions do not meet the definition of a project according to Section
15378(b)(2)(4)(5) of the State CEQA Guidelines because the actions are administrative
activities that do not involve any commitments to any specific projects, which may result in a
potentially significant physical impact to the environment.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the attached budget adjustments will allow your Board to realign and
appropriate funding to more accurately reflect the spending needs of departments and this
Office using the most recent information available and provide sufficient appropriation to
continue the design and/or construction of capital projects.

Respectfully submitted,

HIA.HA Al
Interim Chief Executive Officer

SAH:JJ:SK:TT:BMB
MM:CY:GS:CF:yjf

Attachments

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller

FY Mid-Year BAbI
































































































